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Chapter 1 Vision and Purpose of the Technology Plan:
Vision: The West Hurley Public Library (the Library) will utilize appropriate technology to
support the library’s long range goals as described in the Long-Range Plan.

Background: Historically the Library has systematically managed technology to both support the
basic operations of the Library, for example catalog support, as well as supplying Internet access
for patrons. An inventory of equipment is maintained. Some equipment, especially PCs, is
replaced on a rotating basis to keep them maintained and current. As new technologies emerge,
they present new possibilities for action by the Library. To make the best use of library
resources, it is important to systematically review those new possibilities and make technology
decisions considering the mission and direction of the Library.

Purpose: The purpose of the Technology Plan is to enhance the current set of information about
technology at the Library and to provide a base for reviewing new and ever-changing
technological needs. The horizon for this plan is three years.

The basic steps being taken within the Technology Plan to clarify the use of technology at the
Library are:

1. Review the current information about technology elements at the Library. This
includes reviewing the inventory of what exists and how it is managed.

2. Sort the list of potential technologies and Library actions considering the library
long range goals.

3. Evaluate and prioritize potential actions of the Library.

4. Recommend any changes or actions to the Library Board for approval.

The implementation of technology changes at the Library, including any actions because of this

plan, is the responsibility of the Library Director and full Library Board. This includes the
obtaining of any needed funding.

Chapter 2 Current Technology Inventory

The technology inventory is a working document maintained by the Director of the Library.
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Chapter 3 Potential Elements and Actions

There are new technologies to be explored as well as existing technologies that need clarification
in terms of whether and how they might be used at the Library.

The Library long range goals will be used to organize the list of technological elements and
potential actions. See the latest Long-Range Plan for a full description of the Library goals.

Chapter 4 Technology Goals
e Evaluate circulating children’s technology such as LaunchPads and Wonderbooks
Support Wireless or Remote Printing
Develop eBooks/eAudiobooks collection
Support Ulster County Library Association technology initiatives
Improve website to allow patrons easier access to information
Monitor the need for a dedicated children’s computer
Offer computer training for homeschool children
Support local history initiatives with technology
Maintain library operational readiness and Internet access for patrons and staff
Maintain telephone and fax services
Maintain staff awareness of new technologies and training

Long-Range Goal: Circulating Children’s Technology

Run annual statistics to determine if the LaunchPad and Wonderbook collections are still
circulating well. If the usage is high enough, evaluate whether to seek grant funding or use
collection funds to purchase more.

Determine if FindAway (or another company) offers circulating children’s materials which
should be considered by the Library.

Long-Range Goal: Wireless Printing

The Princh contract has been renewed through September 10, 2026.

Monitor to see if “Cloud Service has stopped running error” is still a problem.
Continue to train staff in the use of the service.

Long-Range Goal: eBook/eAudiobook collection
The Mid-Hudson Library System has been publishing financial goals for libraries to meet to
support this platform. Monitor usage statistics to determine if these goals are adequate.

Investigate alternative platforms for eBook/eAudiobook delivery.

Also monitor usage of Hoopla to determine funding needs.
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Long-Range Goal: UCLA Technology Initiatives

The Ulster County Library Association receives funding from the Ulster County Executive and
Legislator to provide information technologies for our patrons. The West Hurley Public Library
supports these with staff hours. In addition, the Library advertises them on our website, our
social media account, printed materials, and our eNewsletter.

Long-Range Goal: Maintain Website
The Library maintains an up-to-date website for patron usage.
Improve mobile version of website.

The Library provides a smart phone for the Director to use to support website development and
social networking.

Long-Range Goal: Children’s Computer
The current children’s computer dates from 2017. When it stops working, the committee will
make a recommendation regarding its replacement.

Long-Range Goal: Computer Training for Homeschoolers
Utilize the children’s computer platform provided by Stewart’s Corp to help children learn about
how a computer works.

Long-Range Goal: Local History
Continue to supply local history materials to the New York Heritage Digital Collections.
Investigate uses for interview with Eleanor Arold.

Long-Range Goal: Maintain Library operational readiness
e Maintain staff and patron computer workstations
e Maintain network speed
e Maintain regular network service for the network, computers, and their software.

Long-Range Goal: Maintain telephone services
e Maintain staff and patron Internet fax service
e Utilize landline for main phone line and security system

Long-Range Goal: Technology Training
e Support Director participation in conferences and classes related to library technology.
e Maintain staff training.
e Maintain professional subscriptions.
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